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A Reprint of the Article: 


° Newark Halts 
Its Downhill Skid 


REGIONS 


Newark Halts Its Downhill Skid 


MUTUAL BENEFIT’S new home office 
in downtown Newark. triggered a, building 
d 


boom in one of the city’s 


ghted areas. 


A city of 440,000 ought to be a going 
concern, But if it’s located only cight 
miles from New York City, locked in 

bs overned badly 


ed by outsiders and deseri ited by 
h a city could find it 
je Newark, N. J., was 


very set | 


away; and Manhattan farther mapped 
its vitality as an employer. 

Now the decline seems to 
r A newcomer cross- 
oad and Market Stre 


ets may not 
detect the new climate, but old-timers 
are aware that things have been happen- 


* Newark replaced its 
commission form of govermme 
the strong-mayor system head 


former Teamsters leader. 


* One of its big insurance com 
panies, tempted to move to the sub 
Tris, built a new dowitown home 
office instead and triggered a building 
spree 

* Businessmen are working with 
bor and city hall to hue new plant: 

offices and to bring back middle 


favor of a 


st City Hal. Without a Den forin o£ 


SEAPORT and nearby airport facilities benefit from $66-million poured 
in by New York Port Authority to attract plants and warehouses. 


COMMUTERS at Lackawanna RR double Newark’s population 
by day, make it nation’s most-commuted-to-city 


st was unlike 


I. New Look at Sues a 
For almost 100 had 


‘in 1915 


emp 
obs. Over the years, 
s and indict 
usually ran into 
ay to Newark 
d a hotel. 


BLIGHTED AREA near Penn Station w 
Plaza, with ne modern 


building: 


talkin, g about Eo men t May election 


CIVICMINDED Feonomie Development Committee meets, At head of table (left to ark Ev ws, promised 


L 
Paul Bi t H. Bruce Palmer. t are paliparan dirar agana 


out Stillman and Frederick H. Groel, 
vice-president of Prudential Insurance 
Co. 


je Bureau of Municipal Resear 
+ Reform Me ent—The result of 
the conference was a revival of the 


Newark Citizens Committee on Muni- 
cipal Government, representing busi- 


reas 


petition 

eats pubihy ia) the 

volunteers’ Tans the, committee in 
couple day: 


hart 
e cia president of 
the Welle Federation. of Newa, 
ih commission was voted and i 
September it proposed the mayor-coun- 
ci FA with a business administrator 
as the mayor’ chief of staf. 
the 


at tress only EE of thei 
can 


\didates was elected. 


Il, Newark’s Strong Mayor 


The strong mayor elected was Leo 
P. Carlin, former Teamsters local presi- 
deni 


EE te four-year 
R E EE 
tion in May, 1953-the same time the 
charter commission was voted on. 
Early in the game, Carlin stacked 
his chips on the charter movement. 
He took the chance thet he would 
lose office briefly after being reelected 
and have to stand again the next May 
Carlin not only was reelected com- 


e e endorsement for mayor. 
ople elected him. 


Carlin had been in state and local 
politics for 20 years. As mayor, he 
fener ‘fighting Hi He 


former that, some friends hoped, for, 
Tse Wiehe leit of il servic Has 
cleaned up city a 

Carlin takes in businesslike 


n ss 
methods-a cent pr particularly 
He intends to let city employment drop 
n ng le who quit or 
eegent eue ones ray Ea 
ig offset by extension of the 


40-hour week. a Led a fon mun 
10 trucks and make money if you only 
R m 

He agrees witi labor and busi- 
ness that the new ee ae Bena 
should a ee ee good 
for everybody. And, Sant 


businessmen to P Sonam 

A town has to prosper 
rosper.” 

. Bk arlin’s opponent 

r being a tumcoat or never 

a Jabor man, for fie 

ih businessmen. Even hi 


says one. 
of Sita Maes sh peg ona 
him with brains,” says another 4 

notes that Carlin’s relations with Tren- 
ht be even smoother if he had 

regime more credit 


for school aid. 

Even so, business and labor leaders 
agree to back him when he runs for re- 
election next May. 

the Line 
plenty 

Jona is eee A fu in ape ns 
but the strongest proof shows up in 
the ft (th it business is putting cash 


ESHE e PAR 
RoR alter the 1954 lection, a 
it’ would 


ark since its founding in 1845, 
Mutual Benett hed occupied a pe 
a mile and a half north of downtown, 
in a residential neighborhood that had 
become blighted, 
z Sak Protecti ion—After 

ame chairmin in 1946 and 
you ao SEE took ove, Stim 
decided to move to a new site Other 
Jersey cities began to court Mutual 
enefit, causing alarm in Newark. The 
company finally decided on a site on 
the fringe of downtown Newark. In 
helping Newark, Mutual Benefit was 
g itself. 


banker Still- 


hep 


t ifs old location, management had 
ie contact with cians ae 
The many also relies on the annual 
crop of Newark high school graduates 
for low-skilled labor. And aes ina 
mature city like Newark are more stable 


than in a mushrooming suburb. Also, 
in its chosen 44-acre area across from 
Washington Park, the company = 
ild a Shole developmental 
cause, says Stillman, “we Saai 
going again to find ourselves in a de 
teriorating area.” 
o protect the value of its 
485,000-sq-ft. home office stru 
Mutua) Bese bail an ad jacent 6-story 
building (leased to the Hospital Serv- 
ive Plan of New Jersey), leased another 
ite to an_architect-contractor-realtor 
corporation, for a building it will finance, 


that the com any pie 
velop other nearby 

eS ee agon 
move was bound to s 
The mst COUIRE prospect for a new 
E E oe 
Tate in 1955 that it, too, would build 

t 


a 715000 ft. ailde for its bank, 
Trust Co. 
nm 


the, Fidelity Union 
Pru had been con 
Newark if 
as it was—so 
longer would Me teats personal 
property at Newark’s high rates. 


IV. Boosters Organize 


ity was enthusiastic over the 
news of Blutadl and: Pridential, bat 
obviously needed more in the way of 
investment. Expenditures on the, se 
port and airport, a new YMCA- 
YWCA, public and ‘private hospitals, 
schools, and a few new chemical plants 
helped—but they, too, were insufficient. 

What was needed was a community 
wide program to attract new plants and 
encourage new building. 


"Greater 
and 
ment 


k Economic Develop 


to say just how the idea 
started. “Akter Mayor _Catin's election, 
of the Bureau of 


Municipa 


ham- 
of Commerce, talked to aent 
Pee some kind of business 
committee. Since labor representation 
was sequired: and the, chamber often 
Sane toon are re 
up outside the chamber. 
Asa ieee time, Stillman called 
a group of 14 businessmen to announce 
his decision to stay in Newark, and 
d 


tee were crea 
posed of senior businessmen who raised 
a budget of $65,000 to finance its 


Foe 


er executives. 
ne 
members to the may d he himself 
picked the two fro 
As ese of the 18-man council, 
the group elected Robert G. Cowan, 
president of National Newark & E 
Ban atural choi 
arkers since he heads the third bank 
Pres. H. Bruce Palmer of Mutual Bene 
ss a hard salesman, was made 


is organization is 
being watched Tee y other cities 
that have bs n tinkering nibi the idea 
ganizing businessm effec- 
The problem seems to be the 
same: Business has lost its political 
voice inthe city because ts leaders 
move to the suburbs, but leave their 
investment behind, vulnerable to a city 
hall dominated by por aa aol 
epee Stafl—One thing that 
Newark's organization 
EN Gat Gat ft lars Flltine Sal 
The comel me quarterly, but in 
between work 
For sais Can sident 
of Prudential, a pi vice- 
presidents literature about Newark to 
give his clients. 

When some gentle headknocking is 
TE sing that diverse objectives 
ie New York P ort Authority 
stymie 
new industry—the a is influential 
enough to make int. Or when 
the committee's hands are tied because 
it’s the “mayor's committee,” the coun- 
cil is able to lend a hand 
+ The Workhorse—The Economic De 
velopment Committee, however, is the 
real workhorse of Newark’s revival 

Tt can call not only on its own 


of or 
ely, 


members but also on subordin 

AN RE colo 

mayors own staf. A list of_subeom- 
itt 


acing of enterprises: Helps 
list local lending =i ns when E- 
nancial help is needed 
Highways and freeways: Works for 
a loop around the business district. 
Practically voted itself out 


shea p 
fing authority. Now aet up, 


thority i cheno: whether 10° ghe 
fist priority to multideck garages or 
one under Military Park. also 


able to issue revenue ieee ee 
perro as aon) 
th backing of city’s credit. 
Encouraged inclusion of a 
ght manufacturing district ander 
federal urban renewal aid. 
Taxation: Recommended the cur- 
rent. study of assessments 
Newark Plaza: Workin 


fea for new commercial uses 
‘Transportation: Watches proposal 
o i een 


T 
z 


V. Pressing Prol 
Newark should be an attractive place 
for industry. Tts Tabor supply is foo, 


and its tax stable. It is situated 
or the comty's Ingest musket 
tride five railroad trunk lines and 


‘major highways, along an airport and 
seaport into which the New York Port 
Authority has put $66-million. 

But Se land is all developed, 
with the the Jersey Mead- 
oe, (BW Nar Toop 0a costly 
but no longer prohibitive area to drain. 
Newark hopes to demolish old 
under the fedeal urban renew 
AET Oaa Sew ead al 
this eee US ou EST 
city council, then Washington 


Equally important is the provision of 
sites for buildings. Federal urban re 
newal aid goes only to a project that 
ave oe ene tna 


ol Cares Toseniere is eis, the com- 


cial ‘property for commercial us 
fos the state law that restricts New 
Jersey cities to redevelop property only 
when it qualifies for federal aid 

Some office space has been put up 


the housing picture, 
tion is on middle-income housing. It 
Wania son 


hop that middle-income 
housing would allow downtown workers 
to Rare the office, bring the city’s 
into better balance, 
downtown stores tha 
ing, fron competion of bot New Yoo. 
and suburbs, are reluctant to make capi- 


mei 
of Negroes from the South 
eats the mib É Nego, popula- 


tion fed he in to 25%—has 
been jammed into i dwell- 
ings. Etne ae baing cmai bor in are 


aks public Housing aTe, which 
built the majority of residential aa 
since a war, but aE ean 


el GAG Pegs Tels 
tor 


and city program of renovation and 
public y A am nts is to save homes 
fn the brink of decay, integrate peace- 
fully the outward-pushing Negroes with 
the old resident white families. 


